Daniela Weatherill
(She/Her)

Head of Strategy
and Operations

“I thrive when communicating and connecting with
people from all walks of life, which I believe is one of
the most important skills necessary to build trust and
implement change.”
Expertise:
Program coordination
Strategy & business development
Client liaison & communication
Negotiation
Project management
Stakeholder management
Report writing
Risk management
Business improvement

Qualifications:
Masters in Project Management |
Queensland University of Technology
BSc Degree with Honours in Estate
Management | Reading University UK

Daniela supports Performance Frontiers with effective leadership
behind the scenes in her role as Program Manager in the Design,
Admin and Communications “DAC” lab.
Joining the team in 2021, Daniela was quick to leave her mark
- focusing on innovation, transformation, and continuous
improvement to revolutionise the office’s studio traffic, program
delivery, business development, process management and
reporting.
Prior to joining Performance Frontiers, Daniela has enjoyed
a plethora of roles and responsibilities in her 20-year tenure
across the UK and Australia. She brings experience in both the
commercial and not-for-profit sectors; supported by strong
formal qualifications and a skillset that extends across strategy
development and execution, project management, new business
development and new business set-up.
Daniela is valued for her warm and engaging demeanour, her
sage advice, and her indomitable spirit. A stakeholder superhero,
she works closely with people to empathise, lift their spirits,
understand their needs, and create mutually agreeable and
efficient systems, processes, policies, and procedures. She is
committed to upholding the highest level of professionalism
and quality of work to support Performance Frontiers’ team and
clients in achieving their potential.
A big believer in connecting, Daniela thrives from surrounding
herself with positive, energetic, and inclusive humans to
“learn, grow, repeat”. Outside of work you can find her reading
everything she can get her hands on, escaping into the magical
world of podcasts, relaxing with her family, engaging with people
from all walks of life, and travelling the world.

