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As the world’s business landscape shifts before our eyes, it’s a daily challenge to stay flexible and energised. 
We are having to adapt in the moment, while constantly scanning the horizon for the next opportunity or 
roadblock. This means sharing our focus between how we operate our organisation today, and how we innovate 
and implement strategies for the future. Even with good intent, it can be a struggle to keep these two essential 
elements in balance. Yet the leaders who can handle the paradox are perhap the most critically needed during 
this time. How do we strike the balance?

The Case for Strategic Innovation
History is scattered with stories of companies who 
were at one time successful, but due to a lack of 
strategic innovation lost their position. Blackberry1 is 
one notable example. At one stage, they held about 
20% of the US mobile phone market, but their delayed 
response in developing apps and touchscreens cast 
them to the back of the pack. Of course, Blackberry 
are not alone in having a strategic innovation blind 
spot. Studies show that the proportion of time and 
resources allocated to the operation of a business in 
contrast to its strategic, changing-making projects is 
almost 6-3.2 Considering the level of disruption we 
face, it’s a surprising statistic. However, that ratio could 
be set to change. 

Futurists believe that the next twenty years will see 
robots and AI replace humans in many tasks, freeing 
personnel to work in more strategic project areas.3 
Elon Musk has gone as far as to say the very idea of 
work will change as “robots will do everything better 
than us…”4. 

With increased automation comes a potentially 
massive redistribution of people and an even flatter, 
more project-oriented organisational structure, 
which will impact many aspects of how organisations 
function. 

Having more time to innovate and horizon-scan, may 
even propel us towards some kind of organisational 
singularity - a digitally-influenced “point of no 
return”. With less vertical integration, and greater 
opportunities to partner, is it possible that we could 
evolve beyond the idea of single entity company? If we 
look at the WeChat app model in China5, it’s not too 
much of stretch to imagine that the central nervous 
system of the global economy could be headed for an 
overarching, whole system platform business.

Developing a sharper strategic lens will help us thrive 
in a terrain primed for possibility.
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Ambidexterity
Businesses who are conducting constant and 
incremental experimentation alongside their core 
operations are already ahead of the curve.5  This type 
of organisational ambidexterity is not a new approach, 
but it’s an increasingly more relevant one, and it is 
driven by how we lead. So, what mindset do we need 
to adopt to become more ambidextrous? 

The ambidextrous leader is both exploitative and 
explorative. An exploitative leader can riff upon 
current products and services, optimising the current 
business model, and determining new capabilities. 
Whereas, a leader in explorative mode will look to 
innovate and stay ahead of the curve, inspiring people 
to craft the business of the future.

Ford CEO Jim Hackett6 has three tips: 
You can embrace a mindset of parallelism - it’s 
not either or. Innovation can serve operational 
excellence7. Disruption doesn’t have to be 
disruptive to your core business - it can be 
incremental.  

Align strategic intent and culture with 
overarching core values - stitch the entire 
organisation together with shared purpose

You can also lean into creative conflict - often 
the very nature of paradox invites greater 
debate and engagement to drive better 
solutions. 

When it comes to strategic focus in 
this shifting landscape, an integrated 
approach is key.

But how to hold the balance?  
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