
Natalie is a co-creator of change and a passionate advocate 
for the emerging field of positive psychology.

She combines deep knowledge of human behaviour with 
a practiced understanding of how organisations work to 
empower individuals and help businesses and communities 
to thrive. She works with organisations to implement strategy 
through their people, by building creative, purpose-driven and 
trust-based teams. 

Natalie specialises in supporting industries undergoing 
significant reform or market change. There she combines 
her expertise in positive psychology and systems change to 
really shift human behaviour and activate the tipping points 
that make change happen. 

She’s experienced in multiple sectors including Financial 
Services, Retail, FMCG, Not-for-Profit, Health and Aged Care. 
She’s also worked throughout the APAC region and led teams 
across multiple geographies including New Zealand, China, 
India and the Philippines.

Natalie is also an experienced executive coach, accredited in 
various tools of coaching, assessment and consulting.

When she’s not connecting people with purpose, you can 
find Natalie conducting art tours at the Gallery of Modern Art, 
or off the coast of Queensland studying the secrets of reef 
systems as an accredited PADI Divemaster.

Expertise:

• Organisational Development

• Leadership Development

• Culture Change

• Positive Psychology

• Change Management

• Facilitation

• Executive Coaching

• Communication

• Relationship Management

• High Performing Teams

• Performance Management

• Strategy

• Brand Development

• Program and Learning Design

• Innovation and Design

Qualifications:

Masters in Positive Psychology,  
University of Melbourne

Post-graduate Diploma Cross-
Disciplinary Art and Design (UNSW)

Bachelor in Adult Education with OD 
and HR Specialty (Griffith University)

LSI Accreditation (Human Synergistics)

Natalie Richardson
Principal


